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Abstract

The wetland and Qigu salt pan, located in the north of Taijiang National Park, has a close relationship
with the overall ecosystem of Taijiang National Park. Since the suspension of production, the salt pan has
been managed by different public and private departments, which means the management could not be
developed comprehensively, resulting in the gradual loss of wetlands. In the long run, it is necessary to
expand the allocation management for national parks. However, in the process of promoting wetland
conservation, the government often faces the dilemma of opposition from interested parties and resistance
from civil groups. In order to alleviate disputes, the head leader usually holds public hearings or seminars
to have more communication and understanding, but it doesn't work well in the cases of misunderstanding
or irrational public. Therefore, it is extremely important to understand the decision-making methods of
the interested parties with different opinions, where they stand and the relationship network behind their
decisions, especially their position and influence, in order to promote public-private cooperation and
reduce communication costs.

Based on the social network analysis in the field of sociology, this study clarifies the interactive
relationship and the influence of stakeholders such as the government, private business and third parties,
and how the key roles affect the decision making of others in the network. The study found that the
consultation and trust network, the public sector plays an extremely critical role, ranking on the important
path of the network relationship structure, responsible for transmitting important information and
resources, while the geographical closure and limited information in the private sector, resulting in loose
relations and the difficulty to interact and cooperate between sectors. In addition, there are no single or
multiple structural holes in the network, indicating that there is no interest party who monopolizes
information and transmission resources. Therefore, in the strategy of promoting the expansion and
establishment of national parks, the leaders should gather resources and information to publicize the
advantages and disadvantages of the policies to opponents at the community level through each other's
support and cooperation, avoiding the intervention and interference of external organizations. Building
mutual trust and saving communication costs, to win the support from the community and to develop the
project profoundly.

Keywords: Social Network Analysis, Expansion of National Park, Public to Private Partnership, Wetland
Conservation

This research is based on the research project "Tainan Qigu District and Jiangjun District Yantian Wetland and Surrounding Community
Resource Inventory and Development Strategy Planning Project” commissioned by Kun Shan University of Science and Technology
by the Taijiang National Park Management Office in 2020, here Thanks to Taijiang National Park for providing relevant research
materials for this study.
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